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Core capabilities and
behaviours

The key values, capabilities and behaviours we live by and exhibit

every day at EBE.

Our core values (Dimension 1) underpin each of the other
Dimensions (working with our team and partners, working with

external stakeholders, and personal capabilities).
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Dimension 1: Values

Education

We believe in the importance of high-quality education, and the key role played by great
teaching in improving chances for students. We believe every teacher can be better, no matter
of their starting point, and we help support and guide that improvement.

Equity

We acknowledge the importance of access to a high-quality education for all, particularly for
those from low socio-economic backgrounds, and we strive to play a part in closing the
attainment gap within education systems.

Equality

We prioritise equality of opportunity, and actively counteract inherent inequalities within our
spheres of influence.

Ethics

Di

Cooperation

mension 2: Working with our team and partners

We are principled and ethical in all that we do. We practise what we preach, basing our
decisions and actions on the best available evidence.

We get to know our co||eagues, toking time to understand what they do. We take care of the
small things, such as ensuring the office is kept clean and tidy for one another. We recognise
good work and behaviour, feeding back to both the individual and line manager where
appropriate and sharing in successes.

Collaboration

We develop productive relationships with others within our team, and don't work in silos. We
think about the bigger picture, not just our own work, and bring people together from different
areas of the organisation to benefit specific projects.

Communication

We communicate well with other EBEsters. When working with colleagues, we make sure
communications are clear and concise, and actions are well-defined (who is responsible, for
what, and by when). If deadlines slip, we let others know as soon as possible so plans can be
readjusted.

Ownership

We own our work, and are proud of what we do as a wider team and organisation. We make
sure all that we do is of the highest quality and builds on EBE's reputation.

Dimension 3: Working with external stakeholders

We think entrepreneurially, finding ways to improve efficiency in our work. We understand the

Commercial need for everything to be high-quality, as well as teacher- and user-focused. We also
focus understand that EBE is dependent on sales numbers, and we make our best efforts to support
their growth.
We aren't afraid to network to make and maintain connections, and we spot where there might
Influencing be opportunities for EBE's work. We represent EBE and ourselves well to teachers, schools, and

other potential and existing customers.

Communication

We ensure our communication, both written and spoken, is clear and concise. When talking
about what we do to prospective customers, we focus not on the "why it's good", but on the
"how it will help you and your team".

Evidence Based Education is proud to have been honoured with a 2019 Queen’s Award for Enterprise, in the Innovation category,
personally approved by Her Majesty the Queen.

209

Copyright © 2020 Evidence Based Education | Evidence Based Education is a trading name of INJ Associates Ltd | INJ Associates Ltd is a company registered in England and Wales with company number
07824913, VAT registration number 236 2821 16 | INJ Associates Ltd is regisrered with the Information Commissioner's Office, registration number ZA136074


http://www.evidencebased.education/

Evidence Based 1 Grange Crescent,
. Sunderland SR2 7BN
Education

T: +44 (0)191 565 0425
E: enquiries@ evidencebased.education
W: www evidencebased.education

Dimension 4: Personal capabilities
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