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Feedback works, right?
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https://www.slideshare.net/hamosian/ffi-basic-presentation
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Professional development works, right?
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‘The resolute avoidance of unsettling facts’ (John Gray)

“… listening to inspiring speakers or 
attending one-off workshops rarely changes 
teacher practice sufficiently to impact on 
student outcomes.”
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Support factors

© Evidence Based Education 2018                                7



© Evidence Based Education 2018                                8



How could (and should?) it be done?
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The process of putting a decision or plan into effect

“It doesn’t matter how great an educational idea or intervention is in 
principle; what really matters is how it manifests itself in the day-to-
day work of people in schools.”

Sir Kevan Collins, CEO, Education Endowment Foundation
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EEF Schools’ Guide to Implementation: 
recommendations
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1. Treat implementation as a process, not an event; plan and execute in stages.

2. Create a leadership environment and school climate that is conducive to 
good implementation.

3. Define the problem you want to solve and identify appropriate programmes 
or practices to implement.

4. Create a clear implementation plan, judge the readiness of the school to 
deliver the plan, then prepare staff and resources.

5. Support staff, monitor progress, solve problems, and adapt strategies as the 
approach is used for the first time.

6. Plan for sustaining and scaling an intervention from the outset and 
continually acknowledge and nurture its use.
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Implementation science in action: the 
Assessment Lead Programme
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1. A process executed in stages, not an event
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2. Create a conducive leadership environment 
and school climate
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3. Define the problem and identify appropriate 
actions
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4. Create a clear implementation plan
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5. Support staff, monitor progress
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6. Plan for sustaining and scaling
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Consequences of not improving 
implementation
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People are the intervention
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Stress and burnout (Pheko, M., 2013)
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www.evidencebased.education

jack@evidencebased.education

Twitter: @EvidenceInEdu

Thank you!


